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Review existing documents. Does a policy (or other publication) exist already which covers the matter?

Once agreed complete forms for submission with publication for approval and sent to the Web Officer. Include:
1 HCS Policy and Publication Development and Approval Document
2 Equality Impact Assessment (EIA) Tool

Consider revising / modifying existing publication

Policy / publication need identified by initiating person / body 

Submit publication to the Chair of any / all associated specialist governance committees for ratification (e.g. Resuscitation, Medicine Governance, IPaC, Medical) 
Devices) and care group governance meetings if appropriate. (If policy relates to medication only, this can be solely ratified by Medicines Governance)

Author drafts publication, in line with HCS Publications Policy and Procedure   

Consult with all relevant stakeholders including relevant care group leads

For one department or speciality submit publication and forms to speciality or Care 
Group Governance meeting for ratification

For organisational wide policies submit publication and forms to the Web Officer 
on behalf of PPRG for formal ratification 

YES

Does this policy impact organisation wide or on more than two departments?

Publication approved?

Publication approved? Author to re-draft / amend

Once approved/ratified, email to Information Governance at hssnet@health.gov.je with signed forms and final version of publication for Quality Assurance.

Proceed with implementation and training plan to ensure your publication is communicated to and understood by all those who n eed to know 

YES

YES

YES

NO

NO

NO

NO Author to re-draft / amend




