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Executive Summary

The Cabinet Office factor scores all exceeded the benchmark score of 4+
The Leadership factor score improved year on year, as did Fair Deal.

The Best Companies Index (BCI) which is a recognised metric for engagement decreased year on
year, but the department remains firmly in the ‘Ones To Watch’ category, making the Cabinet
Office a ‘good’ place to work.

The most significant negative movement in factor scores were My Team and My Manager. This is
unsurprising, as the survey was conducted while several affected teams were in consultation for
redundancies. As a result, morale and team togetherness were expected to be lower.

Work is underway to support the affected teams return to a place of satisfaction and
engagement.




Employee Engagement

Overview

 The engagement chart is based on
two additional questions from the
survey

* The questions measured how
stressed or calm and how bored or
enthusiastic colleagues felt

 This chart is not based on the
8 factors of engagement scores
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Employee Engagement

Cabinet Office

 The engagement chart is based on
two additional questions from the

survey
 The questions measured how
stressed or calm and how bored or
enthusiastic colleagues felt 28%
0%

» B5% of respondents within the
Cabinet Office reported an overall
pleasant experience in the
workplace

e This chart is not based on the
8 factors of engagement scores

Due to rounding, percentages may not add up to 100%
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OUR
BCI Score @ PEO!

Cabinet Office
oOTW s * % * % 5 P §
2024 BClI ’ 632.6 I<— Your stretch benchmark

2023 BClI ‘ 648.1

The BCl score is a recognised standard for employee engagement calculated by combining the
responses to the core statements in the survey, relating to the 8 Factors of Engagement

OTW is Good
 The score is on a scale of 0-1000, although most companies fall between 475 and 900 % is Very Good

% % is Outstanding
% % % is World Class



8 Factors of Engagement WPt

Comparison against previous survey

 The chart on this slide shows the
difference in scores since the last
survey in June 2023 5.6

* The differences are shown as 5.3

percentage point differences i
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) 47
scale can be expressed as either (2%)
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8 Factors of Engagement

Cabinet Office vs GoJ
« The 8 factor scores are based  "°
on the core 24 statements in
the survey 60
 Each factor is scored on a 50
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2024 BeHeard Survey Wk

Introduction to heatmaps

 The heatmaps show a breakdown of responses to statements in each factor
* Regardless of the wording of statements (positive or negative) 1 is always the lowest and 7 the highest

* @Green portions of the heatmaps on the right-hand side are positive even if the statement is worded negatively

* The statements are shown in order of highest to lowest scores




Leadership

The leader of this organisation runs this
organisation based on sound moral principles

| am inspired by the person
leading this organisation

Senior managers of this organisation do
a lot of telling but not much listening

| have confidence in the leadership
skills of the senior management team
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OUR
My Company W PEO

| love working for this organisation

| would leave tomorrow if | had another job 4.78

-40% -20% 0% 20% 40% 60% 80%
B Strongly Negative [l Negative [ Mildly Negative Neutral
[ Mildly Positive Il Positive Il Strongly Positive




My Manager (1 of 2) W

| feel | can tell my manager
when work is going badly 5.65
| feel that my manager talks openly
and honestly with me 5.51
me as an individual )
Sometimes | feel that my manager
takes advantage of me 5.44
My manager shares important knowledge 5.30
and information with me .
My manager does a lot of telling 5.29
but not much listening
My manager takes an active interest in 5.26
my wellbeing
My manager regularly expresses their 5.23
appreciationwhen | do a good job
| feel that | lack support 5.21
from my manager
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My Manager (2 of 2)

My manager treats
everyone fairly

My manager would be quick to respond if |
showed signs of being under too much pressure

| have confidence in the leadership
skills of my manager

My manager ensures that | have the
resources | need to do my job

My manager cares about how
satisfied| am in my job

Whatis expected of me in my work is
made completely clear to me

My manager is an excellent
role model for me

My manager helps me to fulfil my potential

My manager motivates me to give
my best every day
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Personal Growth

| am bored with the work | do

This job is good for my own
personal growth

There are limited opportunities for me to
learn and grow within this organisation

The training in this job is a great
benefit to me personally
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My Team

People in our team don'’t care 556
much for each other
| feel a strong sense of family in
5.32
my team
4.93

My team is fun to work with
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. OUR
Wellbeing @ PO

| am happy with the balance between

my work and home life 5.24

My health is suffering because of my work 4.81
I dert h t

am under too much pressure a 4.43

work to perform well
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OUI
Fair Deal W PEC

| feel | receive fair pay for the
responsibilities | have in my job

| am paid fairly for the work | do relative to people
in similar positions in similar organisations 4.89
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Giving Something Back @ro

This organisation has a strong social

This organisation is keen to help people
from disadvantaged backgrounds

| believe this organisation does not do
enough to protect the environment

| think this organisation should put more
back into the local community

.
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